
Shireoaks Parish Council
Minutes of the Annual Meeting of the Parish Council held on 14th May 2019 in Shireoaks Village Hall.
Present: 
Councillor S MacDonald (Chair)
Councillors G Robinson, R Hauxwell, S Fielding and B Ayton.
District Councillors D Pressley and D Brett.
M Welch (Clerk) 
 There was one member of the public present.
2019/1 Apologies
Apologies were received from Councillor G Corrie.
2019/2 Chairman's Report
The Chairman thanked councillors for giving up their time to come here and for extra meetings.  The clerk was thanked, we have had a testing year and lost a member.  New signs have been put up, we nearly have the defibrillator and clock, we have seen the builder’s dirt and traffic jams.  Thank you and heres to another year.
2019/3 Clerk's Report
The clerk thanked all councillors and the District and County Councillors for all the help they have given me as clerk to Shireoaks Parish Council.  All Councillors have again put in a lot of hard work throughout the year in particular with the problems with the church clock, the new Tub Row sign and the many planning applications that have been received which has taken up a lot of their time.  We have again entered the best kept village competition, the village is looking good thanks to all the hard work that has been put in and I hope this will be recognised by the judges this year.   I am grateful for all the support I have received during the year and I hope that the next year with the new council will be as successful and that councillors who have not been well will get well soon.
2019/4 Election of Chairman
Councillor Fielding proposed Councillor MacDonald, seconded by Councillor Robinson and all other councillors agreed.  
2019/5 Election of Vice -Chairman
Councillor Fielding proposed Councillor Ayton, seconded by Councillor MacDonald and this was unanimously agreed.
2019/6 Reports from Community Groups
There were no reports.
2019/7District/County Councillor Reports
Councillor Pressley reported that the councils all work well together and asked the Parish Council to identify Projects for 2019/20 which the District Council would work together with the Parish Council during the Year.
[bookmark: _GoBack]Councillor Fielding was asked to put five projects in for highways and she explained that the money for the zebra crossing has been increased. The lights are being watched with interest and the bus shelter opposite the fish shop is being looked at.

2019/8 Financial Overview
The Accounts had been circulated to councillors.
2019/9 To agree the delegation of authority
Councillor  proposed the Chairman and Clerk have delegation of authority, seconded by Councillor  and all agreed.

The meeting closed at 7.15pm.
